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EMPOWER YOUR EMPLOYEES
TO FIGHT CYBERTHREATS



Introduction

“Cybersecurity is
 not just about 
technology;
 it’s about people.

”
A trained and vigilant employee is
worth more than any firewall. 
The
theme resonating throughout this
eBook is the same—that 
employees are
the true protectors of your business.


As a business leader, you understand
how valuable your 
employees are to
your organization. Your business’s
growth and 
even its future depend on
how efficiently they work. But are you

doing everything to ensure your team
is equipped and 
empowered to protect
your business from cybercrime?


Cybersecurity isn’t just the IT team’s
issue—it’s a shared 
responsibility.
Cybercriminals have all the tools and
resources to 
commit their crime, and
all they need is one weak link. Don’t
let 
your employees become easy prey
to the sophisticated phishing 
scams
or social engineering tactics of these
devious criminals.


Investing in your employees is one
of the smartest investments 
you can
make. Think of it as an incredible
opportunity to 
transform your
workforce into a strong line of defense
by training 
and equipping them with
the right resources and tools.


A workforce that understands
cyberthreats, is consistent in its

cyber habits and is empowered to
report suspicious activities is 
just as
important as a firewall. In the long run,
it can save you a 
whole lot of money
and protect your reputation, too.



Through this eBook, we’ll take you
on a quest to empower your 
human
defense shield. We’ll also discuss why
successful 
businesses make training a
routine part of their workflow.



TO ERR IS HUMAN:
UNDERSTANDING WHAT MAKES EMPLOYEES VULNERABLE

At the end of the day, we are all humans. We make mistakes.
But 
sometimes a small mistake can prove to be costly. Let’s
explore 
some of the key factors that can make employees the
weakest 
link in your security strategy:

HUMAN ERROR
Even the most diligent employee can


accidentally click on a malicious link, 
forward
a highly confidential email to the 
wrong
recipient or misplace a company 
laptop with
sensitive data. The bottom 
line is that a simple
error from an 
employee can have a devasting


impact on the future of your business.

INSIDER THREATS
Employees can sometimes put your 
business
at risk by unknowingly sharing 
sensitive
information or overlooking 
security best
practices. In most instances, 
employees
become easy prey to the 
cybercriminals
when they don’t have 
proper training.

SOCIAL ENGINEERING


VULNERABILITY
Social engineering is one of the oldest 
tricks in
a cybercrook’s book. They prey 
on vulnerable
humans, manipulate and 
trick unsuspecting
victims into sharing 
sensitive information or
taking actions 
that would compromise your

organization’s security.

UNAWARE OF SECURITY


BEST PRACTICES
Businesses have access to vast
volumes 
of data, but the challenge is
that the data 
may have inaccuracies,
may be 
incomplete or may have
formatting or 
accessibility issues.

LACK OF AWARENESS
Cyberthreats are constantly evolving, and
cybercriminals are looking for newer ways to


carry out phishing scams or social engineering
attacks. Without training, your 
employees
could become easy targets.

Understanding the factors that make employees vulnerable is crucial. Instead of

assigning blame, focus on building an empowered workforce that serves as your

strongest defense against cyberthreats.



TRANSFORM YOUR EMPLOYEES INTO

CYBER DEFENDERS
In this chapter, we’ll flip the script and focus on how you can transform 
your
employees into active cybersecurity participants who can not only 

identify
risks but can help protect your organization:

1
BUILD A SECURITY-FIRST CULTURE
Cybersecurity is not limited to your IT team, and it goes
beyond implementing 
security protocols and policies. It’s
about creating a security-first culture where 
everyone feels
responsible and empowered to make smart security decisions.

PROMPT REPORTING
Encourage a culture of active participation where
employees feel comfortable 
reporting IT risks without fear of
repercussions. If they feel empowered, they will be 
quick to
report even small issues, which ultimately will help you build
a strong 
cybersecurity posture.

REGULAR SECURITY TRAINING
Cyberthreats keep evolving. Therefore, it’s important to
keep your organization 
updated on the latest threats so they
can make informed decisions. Also, provide the 
necessary
training on why certain security measures are in place and
how their 
actions can impact business security.

THREAT RECOGNITION
Equip your employees with the knowledge and tools they
need to identify potential 
threats such as phishing emails,
malicious websites and social engineering attacks. 
With the
right training, your employees can play a proactive role in
thwarting 
cyberattacks.

SECURITY BEST PRACTICES
Integrate cybersecurity into daily workflows by encouraging
employees to use 
unique passwords, regularly update
software and always lock their systems. 
Adopting security
best practices can help you reduce cyber risks.

DESIGNATE CYBERSECURITY HEROES
Identify individuals from various departments in your
organization and empower 
them to be “cybersecurity
heroes.” They can help you promote best practices, build
a 
security-conscious culture and ultimately secure your


organization.

Investing in your human firewall is essential to secure the future of your
business. 
Its benefits are many, and we’ll discuss some of them in the
next chapter.



FROM 
VULNERABILITY

TO VIGILANCE:

B E N E F I T S  O F  C Y B E R  A W A R E N E S S  T R A I N I N G

Each employee of your organization is a gatekeeper of your digital fortress.
But 
without proper cyber training, they can fall prey to cybercriminals and
make 
your business an easy target. The good news is that you can turn
the table and 
transform your employees from potential vulnerabilities into
vigilant cyber 
defenders. In this chapter, we will underscore the benefits of
investing in cyber 
awareness training:

REDUCED RISK OF DATA BREACHES
Trained employees can spot malicious emails easier and are
aware of 
the deceitful tactics employed by cybercriminals.
But without training, 
they can easily fall victim to a phishing
scam or a social engineering 
attack.

ENHANCED COMPLIANCE
Many government and industry regulators require businesses
to train 
their employees on cybersecurity best practices.
By investing in 
training, you’ll not only meet compliance
standards but demonstrate 
to your customers that you take
their data security seriously.

REDUCTION IN INSIDER THREATS
Cybersecurity is not limited to protecting your business
from external 
threats alone. Insider threats can be equally
damaging to your 
organization. Good training educates


your employees on better cyber hygiene and how to spot
suspicious 
behavior.

COST SAVINGS
A breach can have a devastating impact, and in some
instances, it can 
prove to be a business-ending event. That’s
why cyber training is a 
smart investment, as it can help save
on costly legal fees, remediation 
costs and lost productivity.



WHAT SHOULD BE COVERED IN

EMPLOYEE CYBER


AWARENESS TRAINING
So far, we discussed why cyber awareness training is so critical for your 
business. In this chapter, we discuss some of the essential topics that 
should be
considered to build a comprehensive security training plan 
that educates and
empowers your employees:

CYBER SAFETY BASICS
Educate your employees on the current threat landscape:

Keep them updated on common cyberattacks such
as phishing, 
malware and ransomware.


Show them how to practice online safety by being
careful about 
malicious links and suspicious
websites.


Teach them how to protect personal information
on social media and 
how oversharing can
compromise security.

PROTECTING YOUR WORKPLACE
Employees have access to valuable company data
both online and 
offline, so they must be taught how to:

Secure their laptops, phones and other devices
from unauthorized 
access.


Keep their workspace safe by locking filing cabinets
and being mindful 
of who has access to sensitive
areas.


Carefully store and dispose of sensitive documents.

EMAIL SECURITY
Email is one of the most common traps used by
cybercriminals to 
lure victims. That’s why you
should train your employees to:

Spot a phishing email by looking for telltale
signs such as bad 
grammar, spelling mistakes or
expressing urgency.


• Never click on malicious links or open attachments
from unknown 
senders.


Use strong email passwords, enable multi-factor
authentication and 
follow protocol before sharing
sensitive information.



PASSWORD POLICY
Think of passwords as your strongest security policy.
Your training 
should emphasize:

Adopting strong and unique passwords that are
difficult to guess. 
Encourage employees to use
passwords that contain a mix of letters, 
numbers
and special characters.


Use of password managers to easily keep track of
complex passwords.


A company-wide password policy that ensures
everyone understands 
the rules and knows how
often they need to update their passwords.

REGULATORY AWARENESS
Your employees will be able to better protect your
business if they 
are familiar with important compliance
and data protection 
regulations. That’s why it’s crucial to:

Explain relevant regulations that apply to your
industry to your 
employees. Show them how they
can help you maintain compliance.


Train employees on how to handle sensitive
information correctly, 
including how to store it,
access it and share it safely.


Teach them what to do if they suspect a data
breach or security 
incident.



C O N C L U S I O N
Technology alone can’t protect your business.
After all, it’s only as 
strong as your first line of
defense–your employees. Now that you 

understand
why cyber awareness training is a strategic imperative,


you can transform your workforce into vigilant
defenders of your 

digital fortress.




We know that developing effective training, staying
informed about 
the latest threats and measuring
the success of your program on 
your own can feel
overwhelming. That’s why you need a trusted 

partner
with the expertise and resources to help you build a


culture of security within your organization.

Empower your employees today to
secure 
the future of your business.
Contact us to 
find out how we
can create an employee 
cyber
awareness training program
that’s 

right for your team.


